-

BLUE WAVE

STRATEGIC GROUP

Blue Wave Strategic Group LLC is a professional
consulting firm specializing in data analytics, grant
management (including grant research and writing),
contract compliance, and quality improvement. We
provide tailored solutions to both nonprofit and
private sector clients, helping organizations optimize
data for strategic decision-making, secure funding
through effective grant proposals, ensure adherence
to regulatory standards, and implement quality
improvement initiatives. With a commitment to
efficiency and excellence, we collaborate closely
with clients to deliver results that drive success and
exceed expectations.

OUR MISSION

To empower organizations by providing strategic
consulting focused on comprehensive data analytics,
grant management, and contract compliance. We
strive to help clients drive meaningful change,
improve performance, and achieve sustainable
success.

OUR VISION

To redefine operational consulting by delivering
innovative, results-driven solutions establishing
ourselves as the leading and trusted partner for
organizations seeking exceptional outcomes.

POINT OF CONTACT

Taylor Santiago

Founder & CEO

(@ (561) 646-0459

e Taylor@BlueWaveStrategicGroup.com
BlueWaveStrategicGroup.com
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CORE COMPETENCIES

Data Analytics & Strategic Decision-Making:

Harnessing advanced data analysis to provide
actionable insights, optimize processes, and
empower clients to make informed decisions.

Comprehensive Grant Management:

Fully customizable support for prospective, new,
and existing grants, including program
implementation, funding & NOFO research,
proposal submissions, and reporting.

Contract Compliance & Risk Management:

Offering comprehensive contract compliance
services to navigate complex regulations and
minimize risks, ensuring full adherence to legal
and contractual standards.

Quality Improvement & Process Optimization:

Utilizing Lean Six Sigma framework to design and
implement quality improvement initiatives that
streamline operations, enhance performance, and
maximize outcomes.

ADD-ON SERVICES

Audit Preparation

Program Management
Teambuilding Sessions

Notary Services

Custom Trainings & Workshops
Consumer Advisory Boards
Community Engagement Groups
Volunteer/Staff Event Planning




DIFFERENTIATORS

Quality-Focused: We are committed to delivering solutions that
not only meet but exceed industry standards, ensuring
exceptional quality and sustainable results for every client.

Data-Driven: By leveraging cutting-edge data analytics, we
provide actionable insights that guide strategic decisions,
optimize processes, and drive measurable success.

Cross-Industry Expertise: Our diverse experience spans both
nonprofit and private sectors, enabling us to offer versatile,
adaptable solutions that address unique challenges across
industries.

PAST PERFORMANCE

Collaboration with the following key stakeholders for awarded
grant applications, program management, compliance &
monitoring, and extensive data management support:

Palm Beach County Community Services

Florida Department of Health

Substance Abuse and Mental Health Services

Administration (SAMHSA)

Centers for Disease Control and Prevention (CDC)

Gilead Sciences

COMPANY DATA

UEl: XDMWS7FFQSS4
CAGE Code: 10MB6
D-U-N-S #: 118219223

Primary NAICS Code

541611 - Administrative Management and
General Management Consulting Services

Secondary NAICS Codes

541618 - Other Management
Consulting Services

611430 - Professional and
Management Development Training

541990 - All Other Professional,
Scientific, and Technical Services

Product and Service Codes

B550, B554, B599, R406, R408, R410, R497,
R499, R607, R616, R617, R699, R702, R704,
R707, R799
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BLUE WAVE

STRATEGIC GROUP

BlueWaveStrategicGroup.com
@ (561) 646-0459 - (561) 718-3825
) 1710 E Tiffany Dr, Suite 204

West Palm Beach, FL 33407

AUTHORIZED VENDOR FOR LOCAL, STATE, & FEDERAL MUNICIPALITIES

® City of West Palm Beach

¢ Florida Department of Management Services

® Solid Waste Authority of Palm Beach County
e South Florida Water Management District

e Florida Department of Transportation e System for Award Management



